
Carolee Eslinger 
Idaho Infant Toddler Program 

MPH, LSW 

Shannon Dunstan 
Idaho State Department of Education 

LCMSW 

Carolyn Kiefer 
Idaho Head Start Collaboration  

MS 





Walk About 

Note a change you 

experienced in your 

personal  life over 

the last 12 months 

Reflect on a change 
that occurred in 
your professional  
life over the last 
12 months 

Describe a change 
that you have 
observed in our 
community over 
the last 12 
months 

Note a national 
change that has 
occurred  over the 
last 12 months 



Gone Through Any Changes Lately  



People Meter 

I was given adequate 
resources to implement 

change 

I was given sufficient 
knowledge and skills  to 

implement change 

I was offered support and 
guidance to implement 
change 



It’s too 
ambitious. 

What is in it for 
me? 

It’s too 
complicated. 

They really don’t want 
change. 

It needs more thought. 

We’re doing 
OK as it is. 

There is not enough 
time. 

We don’t have 
the staff. 

I am all for it, but… 

We can not afford 
to do this. 



Awareness 

ADKAR, Jeffrey M. Hiatt 



Desire 
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Ability 

ADKAR, Jeffrey M. Hiatt 



Reinforcement 
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The ADKAR Model 

• A Awareness of the need for change 

• D Desire to support and participate in the 
 change 

• K Knowledge of how to change 

• A Ability to implement required skills and 
 behaviors 

• R Reinforcement to sustain the change 

 

ADKAR, Jeffrey M. Hiatt 



Six Thinking Hats 
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Activity 



Reflection 



Self Assessment – Tolerance of 
Ambiguity Scale 



Walk About 

What are my best 

coping strategies 

during times of 

change? 

What can I do to 
help manage stress 
when change 
occurs? 

What 
makes me 
resistant to 
change? 

How can you 
be engaged in 
the change 
process? 



Relationships 



You 

RELATION
SHIPS 

Resources 

Tolerance 

CHANGE 



What Can I do to facilitate positive 
Change 


